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Rec Sum Title: BFP will provide


Rec Sum Code: BFP will provide

DECISION PACKAGE TITLE:  
Recommendation Summary Text:
Each decision package should have a brief description of its purpose, written in complete sentences.  Limit this text to about 100 words since this brief description is entered into the Governor’s electronic budget system.
This section will be the first read by the analyst, legislative staff and other government officials. Make every effort possible to be compelling given the limitations of this section. 

Fiscal Detail: [BUDGET AND FINANCIAL PLANNING (BFP) WILL COMPLETE THIS SECTION BASED ON ACCOMPANYING COST & REVENUE TEMPLATE]
	
	2021-22
	2022-23
	2021-23

	RESOURCES
	
	
	

	Fund xxx, Net Tuition

Fund 001, General Fund - State
	 $                -   
	 $                -   
	 $                -   

	Total Resources
	 $                -   
	 $                -   
	 $                -   

	
	
	
	

	USES (EXPENDITURES)
	
	
	

	Faculty
	 $                  - 
	 $                  - 
	 $                  - 

	Graduate Teaching Assistants
	 $                  - 
	 $                  - 
	 $                  - 

	Exempt
	 $                  - 
	 $                  - 
	 $                  - 

	Classified
	 $                  - 
	 $                  - 
	 $                  - 

	Hourly
	 $                  - 
	 $                  - 
	 $                  - 

	Salaries and Wages
	 $                  - 
	 $                  - 
	 $                  - 

	Employee Benefits
	 $                  - 
	 $                  - 
	 $                  - 

	Goods and Services
	 $                  - 
	 $                  - 
	 $                  - 

	Equipment
	 $                  - 
	 $                  - 
	 $                  - 

	Total Expenditures
	 $                  - 
	 $                  - 
	 $                  - 

	
	
	
	

	STAFFING FTE (B6)
	
	
	

	Faculty
	0.00
	0.00
	

	Professional Staff
	0.00
	0.00
	

	Classified Staff
	0.00
	0.00
	

	Hourly
	0.00
	0.00
	

	Total FTE
	0.00
	0.00
	


Package Description 

Narrative Justification and Impact Statement:

Use this section to detail the core of the decision package and justify the change being requested; in other words, state the business case for making this investment.  A decision package is only persuasive if State Office of Financial Management (OFM) analysts and decision-makers can understand it, so avoid jargon and acronyms.  The text should be clear to an audience that is not expert on the issue.  For additional guidance, see instructions for submitting decision packages from OFM within this link.
The following section (questions a. through m.) is modeled after the State Decision Package submittal template, and is meant to address all relevant information the State is requesting as part of the proposal.  
a) What specific performance outcomes does the agency expect?  
As appropriate, answer the following:

· What outcomes and results will occur?
· What undesired results are reduced, eliminated, or mitigated?

· How are efficiencies optimized?

· Identify all Lean initiatives and their expected outcomes, and incremental performance metrics, if applicable.
· What is the expected impact on clients? On services provided? On citizens? On other agencies or government?

b) Performance measure detail.
Institutional Research can assist with the detail. You can also view prior requests here for samples
c) Is this proposal an expansion or alteration of a current program or service?  If so, provide detailed historical financial information for the prior two biennia.
Provide historical revenue and expenditure information, so the impact of adopting the proposal can be demonstrated from current operations
d) Is this decision package essential to implement a strategy identified in Western’s strategic plan?   
e) How does this package relate and contribute to the Governor’s Results Washington goal areas and statewide priorities?
Focus on the “World class education-Goal Map” postsecondary section here. 

f) What are the other important connections or impacts related to this proposal? 
Use this section to describe other important information decision makers would want to know about funding this package, including:
· Will any stakeholders have support, concerns, or opposition about the changes related to this proposed investment?

· Which stakeholders support this proposal?

· Is this related to a legal matter?

· Is this related to a task-force, executive order, or audit recommendation? 

g) What alternatives were explored by the agency, and why was this alternative chosen?

Discuss pros and cons of alternatives explored, if any.

h) What are the consequences of not funding this package? 
Specifically, consequences to desired outcomes or stakeholders if the package is not funded.
i) What is the relationship, if any, to the state’s capital budget?  How does this proposal impact state facilities?
It is important to mention if space/equipment already exists on campus, perhaps as a result of recent renovations or strategic moves.
Also if one of the 2019-21 capital budget requests supports this decision package, it should be referenced by the same project title, number, cost and fund source in both places if possible.  (e.g., if you are requesting a new program initiative that will be housed in a new facility contained within the capital request, please explain).

j) What changes would be required to existing statutes, rules, or contracts, in order to implement the change?
k) Does this Decision Package include funding for any IT-related costs, including hardware, software, (including cloud-based services), contracts or IT staff? If so, please identify.
l) Expenditure and revenue calculations and assumptions.        
 BFP will complete this section based on decision package budget details provided by stakeholders and reviewed by BFP
m) Which costs and functions are one-time?  Which are ongoing?  What are the budget impacts in future biennia?
BFP will complete this section based on decision package budget details provided by stakeholders and reviewed by BFP; however, please advise if the initiative will require ongoing and increasing investment (major) after 2021-23. 
END
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